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Firm secure—s solid foothold in the Bay

Sue Russell

arah Schaw from Waipukurau-based business
Schaw Busiding res ibers how challenging

hen husband Marcus and her
8 on their own in October 2011
returned from Perth and it was difficult

lusion that the best
ate DUF OWN £0

ction

Ids 50 there's plenty of variety and opportu-
nities for our apprentices to improve their skills.”

e situation of the business today

iy with the Hawke's Bay economy

fo grow the company any
00d reason as xplaing.
nning the business we are

ng in central
y for subbies so that limits naturally the
of work we're prepared fo do at any one

Working hard at establishing solid relationships
with thosa in the trades in the district has been a

priority and Sarah says they both really value the

subbies they work with.

and rural work.

Schaw Building specialises in

Choosing to work with a business mentor since
since 2015 has been integral to their success, so
much so that Sarah says the monthly meetings are
invaluable enabiing the couple to step back and
5 objectively how their business is going

“We've been able to structure our roles to work
much better now.

“Marcus is responsible for quality, procurement,
and getting the project out of the ground, then |
take over the ongoing project management through
to handing over the keys

“As a couple running a company its so important
0 have someone else to talk tings through with at
times.”

‘When Business Central spoke with Sarah work

JC SCAFFOLDING
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new builds, r

had just finished on a four bedroom 220sqm home
in Tikokino for Dan and Karen Tobin. T
tructed of weatherboard took two

he home, const

worked
with Ma
the owners wanted could be 2
budget.

*| can't stress how important that time and
process was and it really meant the building experi-
enca and the resulting home delivered exactly what
Dan and Karen wanted."

Sarah says its frustrating at times When there
Ba between the desig
drafts-person and the builder and sadly what often

hat cwners end up in a sitwation which

“It just 15e that the person who is there
at the chalk-face building the home has
ment in design decisions. When everyone
her It becomes a really positive exp

Having the experience also of altending a
leadership course has really helped cement Sarah's
philosophy toward what matters. “When profit
outweighs your purpose you have proflems in
your business. For us it has never been about the
prafit. Plan, Build, Achieve: Our purpose s to show.
that everyone can plan and build their own dream
space. [t doesn't have 10 be fraught with tension.”
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REALDEAL ROOFING

With over 20 years experience when it
comes to roofing you'll want nothing
but the realdeal.

For all your roofing needs and a free quote give
us a call today. You won't be disappointed.

Phone: 021 2696 792

PROUDLY SERVICING HAWKE'S BAY
Samples to your door along with a free measure and quote.

Services:

Phone 0200 KING OF CARPETS 0800 546463

Vinyl, Carpet Tiles, Mats, Quality
Carpets and Remants etc...
Full installation or Supply only.

ENQUIRIES; Waipukurau Plant 310, Mt Herbert Rood,  Waipukurau: 06 B58 9366  Email: office
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06 858 5065
hadensmith@xtra.co.nz

LUKE’S ELECTRICAL SERVICES

SATELLITE TY AND AERIAL INSTALLER
ELECTRICAL INSTALLATIONS & REPAIRS

Call Luke or Taresa on

027 333 2272 or 06 8577 305

187 Racecourse Road
RD 2 Waipukurau

Email: LukeSigvertsen@Gmail.com

Plastermg M

We Specialize in New Builds, Alterations/ Additions ¢ Remedial work
Phone Rob 027 241 4441 E: rob37@xtra.co.nz

IB STOPPING Central Hawkes Bay
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renters.co.nz  Pahiatua: 06 376 7896  Dannevirke: 06 374 6278




